IDA RUPP PUBLIC LIBRARY BOARD OF TRUSTEES
Meeting Minutes
March 12, 2026

The regular meeting of the Board of Trustees of the Ida Rupp Public Library was held on Thursday
March 12, 2026 at 6:00 pm at the Ida Rupp Public Library. The following Trustees were present:
Lynne Kroeger, Kevin Francis, Jane Held, Margy VanLerberghe, Laura de Roziere and Jim
Widmer. Also present were Lindsay Faust, Director and Tim McKenna, Fiscal Officer.

The meeting was called to order at 6:00 pm by Lynne Kroeger followed by the reading of the
library’s Mission Statement.

Public Comments — There were no public comments.

Approval of Minutes — Margy VanlLerberghe made a motion to approve the minutes of the
February 12, 2026 regular meeting minutes, second by Jane Held. Motion carries by voice vote.

Staff Recognition — Suzette Luecke — One year.

Review, Discussion and Approval of the Financial Report for February 2026
Tim McKenna reviewed the Financial Summary and Bank Reconciliation Statement for February
2026.

February Revenues: $ 75,831.65

February Expenditures: $113,006.94
SALARIES $71,682.69
BENEFITS $16,025.57
SUPPLIES $ 77743
PURCHASED & CONTRACTED MATERIAL | $10,002.44
LIBRARY MATERIALS $10,510.06
CAPITAL OUTLAY $ 0.00
OTHER $ 4,008.75
CONTINGENCIES $ 0.00

Jim Widmer moved to approve the Financial Report for February 2026. Second by Laura de
Rozier. Motion carries by voice vote.

Donations to Library — There was one $30.00 anonymous donation in February.

Directors Report - Lindsay Faust

e The new programming staff is on board and plans for the Summer Reading are under
way. This year’s theme is “Unearth a Story” as well as some America 250 themed
activities.

¢ The Winter Reading Challenge, “For the Love of Reading” ran for the month of February
on Beanstack. There were only 24 participants. Thanks to Martha Love for setting up
the challenge in Beanstack.



e January 21% the library hosted WBGU for a screening of “llluminating the Great Lakes:
Lighthouses of Lake Erie”. Thanks to Rich Norgard and the Port Clinton Lighthouse
Conservancy for connecting the library with WBGU.

o The HVAC mini-splits are set to begin installation on March 12.

From Laura Vollmer

e February’s Spice Club was cumin. March will be za’atar and all is ready to go.

e Marketing for the Summer Reading is underway and everything should be finalized by
April 6. The work on this year’s program guide book is under way and will continue as
staff add programs to the calendar.

From Martha Love

e We Read Wednesday met for the second time and had nine attendees. There were four
new people.

e At the end of January, a patron gave the library a business card from the 1930s for a
local taxi service in Port Clinton. Peggy Debian added the card to the Ottawa County
Museum business collection.

From Anthony Harlow

¢ In addition to learning how things work, recently | created an Adult Programming Survey.
So far, there have been 20 responses covering a wide range of topics.

e The survey also highlighted interest in local history, lectures, arts and crafts and a wide
range of additional topics.

e There are a number of programs and lectures scheduled for May and June, including a
licensed therapist to present on mental health.

e There is also a gardening class scheduled for June.

From Sharlene Anderson

e At Teen Dungeons & Dragons the teens got to meet their new Teen Librarian, Elli Mason.
They are happy that the Dungeons & Dragons sessions would continue.

¢ Story Time Attendance remained steady in spite of the cold weather.

e During “Lil' Explorers” children had a great time pretending to be doctors and
veterinarians. The space included a waiting room, check-in-desk, pharmacy and exam
tables for their stuffed animal patients.

e All the Port Clinton schools have confirmed dates for staff to visit and share information
about the Summer Read Program.

From Elli Mason

e Great fun shadowing Sharlene Anderson’s Teen Dungeon & Dragons program.
e Looking forward to the first programs in April; Starbooks and Poetry Pursuit.



Mary Kate Strimpfel

Enjoyed and learned a lot shadowing Sharlene Anderson with several programs and a
visit to ICS.

There were several parents who requested particular books that were not in our system.
This is good input and will help with book purchases for Juvenile and YA readers.
Wednesdays in May construction Corner: Kids K-5"" grade can stop by and build
whatever they can imagine: Legos, Lincoln Logs, etc.

From Dave Kimmel — Marblehead Peninsula Branch Library

Bev Bartczak had twelve participants for Story Time.

On February 14, Margaret Warren held a crafting with Magoo Kids program. There were
seven participants who made Valentine Puzzle Wreaths.

February 24" there was the first for the year’s collaborations with local Cub Scout
troops. There were nineteen participants for the Critter Care program.

From Karen Wilhelm — Erie Islands Branch

The library will be closed for the last three Fridays in March.

In February, the two volunteers, Carol and Dianne, continued to assist with the school
groups and shelving and checking out patrons.

The school will be undergoing some renovations over the Summer, so there may be
some disruptions.

The Summer Reading plans are nearly complete. We will be collaborating with many
organizations on the island this year. It should be as great Summer.

In addition, Lindsay Faust gave a summery of the library usage statistics.

Committee Reports — Kevin Francis gave an overview of the Wage and Finance Committee

meeting held at 5:00 pm on March 12, 2026. Discussions of the US Bank CDs, GIDP Funds,
Health Insurance Renewal and the 2026 Budget.

Items for Discussion

A. Health Insurance Renewal — Kevin Francis reviewed the renewal information for the

Library Health Plan. Jim Widmer moved to have the library pay up to $928 per month for
individual coverage. Laura de Roziere seconded. Motion carries by voice vote.

Solution 2026-003: 2026 Appropriation Budget. Motion to Approve Resolution 2026-003
by Jane Held. Second by Margy VanLerberghe. Motion carries unanimously by roll-call
vote.

Health Savings Accounts — Motion by Laura de Roziere to allow HSA accounts for library
employees on the health care plan. Second by Margy VanLerberghe. Carries by voice
vote.

US Bank CDs and GIDP Account — Tim McKenna gave an overview of the Capital
Projects and Fine Arts CDs with Us Bank and Huntington Bank with a recommendation
to combine the US Bank CDs with the Huntington Bank CDs when the US Bank funds
mature in June and July. In addition, there was an overview of the GIDP account here
the library has funds invested. Recommendation to begin to close the GIDP account
and move the funds to a new ICS account managed by Huntington Bank. Motion to



close GIDP and open new ICS account by Margy VanLerberghe. Second by Laura de
Roziere. Motions carries by voice vote.

E. TNT Landscaping Quote — Motion to accept the quote of $10,749.25 for the landscaping
needs of the library by Jim Widmer. Second by Jane Held. Motion carries by voice vote.

F. Buckeye Tech Solutions Renewal — Motion by Kevin Francis to renew Buckeye Tech
contract. Second by Jane Held. Motion carries by voice vote.

G. Records Disposal — Motion to dispose of obsolete records per the records retention
policy by Jim Widmer. Second by Kevin Francis. Motion carries by voice vote.

Meeting Adjourned at 7:00 pm

President Secretary
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