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IDA RUPP PUBLIC LIBRARY BOARD OF TRUSTEES 
Meeting Minutes 

November 13, 2025 
 

The regular meeting of the Board of Trustees of the Ida Rupp Public Library was held on Thursday 
November 13, 2025 at 6:00 pm at the Ida Rupp Public Library.  The following Trustees were present: 
Margy VanLerberghe, Jim Widmer, Jane Held, Lynne Kroeger, Laura de Roziere, Kevin Kast and Kevin 
Francis.  Also present were Lindsay Faust, Library Director and Tim McKenna, Fiscal Officer. 
 
The meeting was called to order by Margy VanLerberghe at 6:00 pm followed by a reading of the library’s 
Mission Statement. 
 
Public Comments – There were no public comments. 
 
Approval of Minutes – Jane Held made a motion to approve the minutes of the October 9, 2025 meeting 
with one correction.  Kevin Kast seconded.  Motion carries by voice vote. 
 
Staff Recognition – There were no staff anniversaries. 
 
Review, Discussion and Approval of the Financial Report 
Tim McKenna reviewed the Bank Reconciliation Statements for September and October and the 
September and October Financial Summaries for each month. 
 
September 
Revenues: $ 92,829.87 
Expenditures: $119,645.97 
 
Salaries $64,183.59 
Benefits $16,533.39 
Library Materials $13,560.43 
Purchased and Contracted  $14,972.34 
Supplies $     891.40 
Capital Outlay $  9,470.83 
Other $       33.99 

 
October 
Revenues: $  86,028.41 
Expenditures: $134,304.38 
 
Salaries $65,340.38 
Benefits $16,528.14 
Supplies $     838.51 
Purchased and Contracted $15,961.90 
Library Materials $22,875.45 
Capital Outlay $12,960.00 

 
Jim Widmer made a motion to approve the financials for September and October.  Laura de Roziere 
Seconded.  Motion carries by voice vote. 
 
 
 



2 

Donations to Library – Lindsay Faust reviewed the donations to the library during October. 

3-Oct-25 St. Michael's Moms Memory of Jean Alexander $300.00 
3-Oct-25 Zuniga Family Memory of Jean Alexander $500.00 
7-Oct-25 Margaret & Mike Gerhardstein Memory of Jean Alexander $50.00 

10-Oct-25 Elaine Williams Memory of Jean Alexander $25.00 
15-Oct-25 Rhoda Myers Memory of Jean Alexander $30.00 
15-Oct-25 Diane Huffman Memory of Jean Alexander $50.00 
15-Oct-25 Mary Jo Bennett For MPBL $2,500.00 
17-Oct-25 Mark & Tina Hablitzel Michael Cooper $75.00 
31-Oct-25 Friends of IRPL $4,461.49 
31-Oct-25 Friends of MPBL $590.18 

October Total $8631.67 

Director’s Report – Lindsay Faust 

• Megan Osborn and Patty Curry have both resigned effective mid-November,  This will leave no 
one to oversee children’s materials and programs.  Sharlene Anderson, Courtney McGrath and 
Lindsay will fill in for some of the programs in November and December.  Sharlene Anderson has 
also volunteered to make the children’s orders and catalog incoming children’s materials.

• There were multiple people interviewed for the Adult Associate position.  After offering the position 
to one person they declined the offer.  Due to the departure of both the children’s staff, priority will 
be given to hiring a Children’s Librarian.  The Adult Associate position will be reposted after the 
Children’s position.

• The new legislation regarding Cyber Security required attendance at multiple seminars to try to 
get a handle on what is required of the library.  The legislation was effective at the end of 
September and we are expected to adopt and implement a plan by the end of June 2026.

• There will be a Staff Development Day on November 20th.  NAMI will give an abbreviated Mental 
Health First Aid training.  The Port Clinton Fire Department will conduct a hands on fire 
extinguisher training.  There will be a cyber security expert to train the staff on how to avoid falling 
victim to cyber-attacks.  In addition, our supplemental benefits administrator and Ohio Deferred 
Compensation representatives will give an overview of those programs.

• Our new Custodial Maintenance Technician, Kira, is to start on November 17th.

From Courtney McGrath 

• The ICS classes started their visits again in October.  The group is thankful to have the resources 
and service the library provides to them.

• The last showing of the Manhattan Short film festival was held.  This program will be reviewed as 
participation is down and the expense is considerable.

• Nichole Weatherwax, adult program associate, finished her tenure at the library.  It was good that 
we were able to have her complete many of her projects and create a transition plan.

From Martha Love 

• Port Clinton Senior Center had fifteen people to hear about scary books.
• Vineyard Book Discussion had seven in attendance for “Camino Ghost” by John Grisham.
• Books for outside groups were obtained and lists for 2026 have started to come in.
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• One of the major book vendors has ceased operations, so some of our book orders may be
delayed.

From Nichole Weatherwax 

• There were three Tech Help Sessions in October.
• Fall yoga attendance has been good.
• Spice Club featured Fennel Seed this month.  There were 50 packets made and they all went out.
• October 30th will be my last day.  It has been a good place to work.

From Sharlene Anderson 

• Teen Dungeons and Dragons continues to be a highly attended program.
• Teen Tuesday program was designed to provide teens with a place to “hang out” on Tuesday

afternoons.  Need to reassess this program in January to increase attendance.

From Megan Osborn 

• Story Times:  Attendance and participation has been very good with an average of over 25 for 
the Tuesday morning program.

• The Decorate a Rubber Duck Competition had nine attend in person.  33 ducks were put out at 
the circulation desk for kids to pick up who were not at the in person event.  It was a fun event.

From Patty Curry 

• Cork Bats had sixteen kids and adults come to make bats with some hanging them on sticks.  It
will be a great program to do again next season.

From Dave Kimmel – Marblehead Peninsula Branch 

• October 2nd there was a program on Tarot Basics, presented by Kayla Baggs.  She works at the 
Broom Closet, a business near the library.  There were twelve patrons participating.  Nice to 
support a local business.

• October 9th Bev Bartczak held her second Story Time with 21 participants.
• October 20th hosted the Marblehead Peninsula Coffee Hour with John Paul Dress from the 

Danbury Township Trustees as the special guest.
• The first Art Wall installation of the year was posted by Danbury Schools elementary art teacher 

Lea Mark on October 6th.  This was the first time to give away books to student artists who come 
to visit their artwork and have their picture taken.

• The tech help sessions were busy with ten patrons served.

From Karen Wilhelm – Erie Islands Library 

• In October Suzette Leucke started crochet classes.  She will start to do the classes right after
school in January as there has been interest in girls in grades 4-6.

• There was an interesting development at Game Night on Tuesday October 14th.  A gentleman
showed up who wanted to play chess and even had his own chess set.  There were some
students there who had been in chess club and were interested.  This gentleman came for three
Tuesdays to play chess with the students.  They loved it.  Unfortunately, this mystery gentleman
had to leave the island.
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• HalloReads was again a great event, even if it did have to be moved indoors due to the weather.
There were 58 children and most had and each had at least one adult with them.

In addition, Lindsay Faust gave an overview of the library statistics and usage. 

Committee Reports – Building and Grounds Committee 
Jim Widmer gave an overview of the Building and Grounds Committee meeting held on November 13, 
2025.  Projects under consideration for 2026 include:  New roof, HVAC upgrades, new windows, paving 
parking lot, front landscaping and a library sign along Third St. 

Items for Discussion 
A. ORC 9.44 – Lindsay Faust gave an overview of ORC 9.44 as it relates to vacation leave crediting 

to employees who have previously worked for an Ohio state political subdivision.  She also 
recommended an amendment to Section 7.32 #3 of the procedure manual to incorporate 
language to comply with ORC 9.44.

a. Motion by Laura de Roziere and seconded by Kevin Francis to approve the new 
language.  Carries by voice vote.

b. Further discussion by the Board as to how to best implement this as it applies to current 
employees who are affected.  It was decided to average the pay for those affected and 
give them a one time leave buyout for the past leave earnings.

B. Kevin Francis Board Term – Jane Held nominated Kevin Francis for another term on the Board of 
Trustees.  Second by Laura de Roziere.  Carries by voice vote.

C. Kanopy Platform – Lindsay gave an overview of the Kanopy subscription service.
a. Margy made a motion to approve and proceed with this service.  Second by Jim Widmer. 

Carries by voice vote.
D. Telamon Proposal – Lindsay Faust gave an overview of the proposal by Telamon to add Mini Split 

HVAC for the Program Room and the Study Rooms.
a. Kevin Kast made a motion to approve the Telamon Proposal in the amount of $31,920.00. 

Seconded by Jane Held. Motion carries by voice vote.
E. O-PCI MOU – Lindsay gave an overview and recommended entering into the Memorandum of 

Understanding with Ohio-Persistent Cyber Improvement Partners to provide access to 
cybersecurity training.

a. Motion to proceed by Jim Widmer.  Second by Kevin Francis.  Motion carries by voice 
vote.

Executive Session – Motion to enter into Executive Session made at 7:04 pm by Kevin Kast.  Second by 
Jim Widmer.  Motion carries unanimously by Roll Call Vote. 

7:23 pm – Return to Regular Session 

Motion by Jane Held to approve a 4% raise for Lindsay Faust and Tim McKenna for 2026.  Second by 
Laura de Roziere.  Motion carries by voice vote. 

7:26 pm – Motion to adjourn by Jim Widmer.  Second by Kevin Kast.  Carries by voice vote. 

______________________________________     ______________________________________ 
Margy VanLerberghe  Lynne Kroeger 

_____________________________________ 
Tim McKenna 




