IDA RUPP PUBLIC LIBRARYBOARD OF TRUSTEES
Meeting Minutes
February 12, 2026

The regular meeting of the Board of Trustees of the Ida Rupp Public Library was held on
Thursday February 12, 2026 at 6:00 pm at the Ida Rupp Public Library. The following Trustees
were present: Lynne Kroeger, Kevin Francis, Laura de Roziere, Margy VanLerberghe, Kevin
Kast and Jane Held. Also present were Lindsay Faust, Director and Tim McKenna, Fiscal
Officer.

The meeting was called to order at 6:00 pm by Lynne Kroeger followed by the reading of the
library’s Mission Statement.

Public Comments — There were no public comments.

Approval of Minutes — Motion by Kevin Francis, second by Laura de Roziere to approve the
minutes of the January 8, 2026 Organizational Meeting with one correction. Motion carries by
voice vote.

Motion by Jane Held, second by Margy VanLerberghe to approve the minutes of the January 8,
2026 regular meeting. Motion carries by voice vote.

Review, Discussion and Approval of the Financial Report for January 2026
Tim McKenna reviewed the Financial Summary and Bank Reconciliation Statement for January
2026.

January Revenues: $ 74,370.94

January Expenditures: $126,554.99
SALARIES $64,835.66
BENEFITS $14,056.32
SUPPLIES $ 375.33
PURCHASED & CONTRACTED MATERIAL | $ 9,905.17
LIBRARY MATERIALS $36,907.72
CAPITAL OUTLAY $ 199.79
OTHER $ 275.00
CONTINGENCIES $ 0.00

Kevin Kast moved to approve the Financial for January 2026. Second by Kevin Francis. Motion
carries by voice vote.

Donations to Library — There were no donations in January 2026.

Directors Report — Lindsay Faust

o New youth staff started in January. Elli Mason is our new Teen Associate. Mary Kate
Strimpfel is our new Youth Librarian. Anthony Harlow is scheduled to start in February
as the new Adult Associate.



Courtney McGrath resigned effective January 30™". She is taking the position of Director
at the Bellevue Public Library.

Kanopy, our newest digital offering went live on January 1, 2026.

The mini-splits for the conference room, study rooms and children’s program rooms
continue to be a source of frustration. The plans have been revised. Hopefully we can
get the new systems installed and we can call the renovation truly complete.

From Laura Vollmer

Starting in January program promotion was changed from day-before Facebook posts to
Facebook story posts and weekly program emails.

There were six in attendance for the painted bookends inspired by books program. Elli
Mason helped out. The program was fun for everyone.

From Martha Love

Port Clinton Senior Center had twelve attendees for an introduction to “Nonfiction by the
Numbers”. A brief explanation of the Dewey system was provided with breaks for 100s —
Philosophy and Psychology.

The first meeting of “We Read Wednesday” had six attendees. The weather affected
attendance.

Instructions for state and federal taxes were printed and added to the tax binder at the
service desk.

From Sharlene Anderson

Story Time had strong attendance during the first two sessions. The weather affected
the later turnout.

Lil' Explorers was very popular with families.

The teen area is regaining popularity. Several teens have begun to use the space after
school and warmer weather will hopefully see more teens using the space.

Marblehead Peninsula Branch Library — Dave Kimmel

Beverly Bartczak had fifteen in attendance for the January 8 Story Time.

January 10 was the LEGOmania program. There were seven in attendance on this
Saturday morning. This is part of an experiment of low-prep Saturday programs for kids.
January 13 held a Puzzling Competition with prizes from the Chamber of Commerce as
well as Netty’s. There were five teams of puzzlers with two of the teams having driven
up Oberlin College for the program after seeing it posted on Google.

Danbury elementary art teacher, Lea Mark, installed 32 student pieces on the Art Wall.

Erie Islands Library — Karen Wilhelm

January was slow due to the weather.

The “Stuffed Animal Sleepover” event on January 13 seemed to excite the kids. Ten
stuffies were brought to the library to spend the night.

Suzette Luecke is continuing to gather interest in the crocheting program.

Big news is that there are two volunteers helping out on Tuesdays and Wednesdays
during the school groups.



Put-in-Bay Schools notified Karen Wilhelm that there will be some remodeling over the
Summer and the library will need to be closed during some of the construction time.

In addition, Lindsay Faust gave a summary of the Library usage statistics.

Committee Reports — Lindsay Faust gave a summary of the Insurance Committee meeting of

January 6, 2026 with the insurance agent for the library’s health insurance plan. The primary
purpose of the meeting was to get an overview of how the library may implement and HSA Plan
(Health Savings Account).

Items for Discussion

A

Person in Charge Policy Change — Kevin Francis moved to approve the changes to PS
1.3 (Staff in Charge) as presented by Lindsay Faust. Second by Laura de Roziere.
Motion carries by voice vote.

Hotspot Policy Update — Margy VanLerberghe moved to approve the changes to PS
3.52 (Fee for Lost or Damaged Materials) and PS 3.53 (Refunds) as presented by
Lindsay Faust. Second by Laura de Roziere. Motion carries by voice vote.

Assistant Director Job Description — Margy VanlLerberghe moved to approve the
Assistant Director Job Description as presented by Lindsay Faust. Second by Jane
Held. Motion carries by voice vote.

Letter of support for the Ottawa County Museum — Lynne Kroeger discussed a request
from the Museum to have the Library Trustees send a letter in support of the Museum to
the Erie Shores and Islands. Motion in support by Kevin Kast. Second by Laura de
Roziere. Motion carries by voice vote.

Friends of the Library — The Friends group will join the Board for refreshments prior to
the March 12, 2026 Board of Trustees meeting.

Heaved Sidewalk Replacement at MPBL — Lindsay Faust presented a proposal from
Masonry Construction Co., Inc. to repair portions of the sidewalk at the Marblehead
Peninsula Branch Library with a cost of $3,457.00.

Meeting Adjourned at 6:35 pm.
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